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Stages of Affiliation Process

Stages of Affiliation Process for ITSMBA’s Post Graduate Professional Certification Program in

Sustainable Social Enterprise and Leadership:

1.Introduction and Expression of Interest:

® Organizations expressinterestin the Affiliate
Program.

® Introduction to the program and its benefits
are provided.

2. Application and Eligibility Check:

® Organizations submitapplications.

® Eligibility criteria, including legal registra-
tion and commitment to social impact, are
verified.

3.Customization Planning:

® Approved organizations work with [TSMBA
to plan the customization of the program.

® Tailoring curriculum and delivery methods
to align with organizational goals.

4. Affiliation Promises and Commitments:

® Organizations commit to promises outlined
in the affiliation agreement.

¢ Formal commitment to program implemen-
tation, customization, collaboration, quality
standards, and ethical conduct.

5.Terms and Conditions Agreement:

¢ Affiliated organizations review and agree to
the terms and conditions.

® Legal considerations, program customiz-
ation, collaboration, financial obligations,
and confidentiality are emphasized.

6. Curriculum Tailoring and Approval:

® Customization of program curriculum based
onorganizational needs.

® ITSMBA reviews and approves the tailored
curriculum.

7.Faculty Training and Support:

® Affiliated organizations actively participate
in faculty training.

® Ongoing support from ITSMBA is provided to
ensure successful execution.

8.Program Implementation Kick-off:

¢ Affiliated organizations integrate the pro-
gram within their structure.

® Resources allocated, and program delivery
begins.

9.Monitoring and Evaluation:

® Periodic evaluations or audits conducted by
ITSMBA.

® Quality assurance and compliance with
program objectives assessed.

10.Reporting and Communication:

® Regular communication between ITSMBA
and affiliated organizations.

® Progress reports, outcomes, and challenges
are shared.

11.Financial Transactions and Obligations:

® Affiliation fees and financial obligations
outlined in a separate agreement are
addressed.

® Costs associated with program implementa-
tion managed by the affiliated organization.

12.Duration and Renewal Consideration:

® Duration of the affiliation agreement speci-
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fied. discussed by both parties.

® Consideration for renewal based on mutual ®* Commitment to continuous improvement
satisfaction and agreement. and feedback.

13.Termination and Dispute Resolution: 15.Final Acceptance and Implementation:

® (learprocedures for termination outlined. ® Affiliated organizations and ITSMBA for-

® Dispute resolution mechanisms (arbitration mally acknowledge understanding and
ormediation) defined. acceptance.

14. Amendment and Continuous Improve- ® Implementation of the program continues

ment: with mutual commitment.

® Possible amendments to the agreement

These stages provide a structured approach for organizations interested in affiliating with ITSMBA’s
Post Graduate Professional Certification Program in Sustainable Social Enterprise and Leadership.
The process ensures transparency, collaboration, and adherence to standards throughout the
affiliation journey.
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